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Improve efficiency

Optimize business processes
Compliance

Mitigate risk

Reduce costs

Enable collaboration
Improve customer service

Faster turnaround/Improved response

Competitive advantage
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Our content chaos is getting out-of-hand
and we need to control it

Keen to maximize knowledge-sharing for
our increasingly dispersed workforce

We need to improve our ability to respond
to, or pursue litigation

We want to use SharePoint for many things
including document management

We have had compliance issues due to poor
record-keeping

Our industry is coming under increasing
regulation

We realize that we have no way to manage
important emails

We feel that the ROI from scanned
forms/invoices/mail is now well proven

It has become much more affordable due
to SharePoint
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ECM: Question



ECM: Paradigm Changes In
Managing Content
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ECM: Being at the center of
where your consumer IS
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ECM: Don't just Push Content,
Push the Consumer



ECM: Change the Conduit, make
It a part of the Experience
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ECM: Value of the SharePoint Wik
Experience



ECM: Children tell it like 1t 1s...
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ECM: Why must we act?



ECM: Searching to keep up with
the times
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ECM: Searching to keep up with
the times
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ECM: Searching to keep up with
the times
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ECM: Searching for the optimum
platform



ECM: Governance in Action



ECM: Question
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ECM: Data Governance Focus
Areas
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ECM: 10 Components of a Data
Governance Program

0p =
#



ECM: Data Governance Principles




ECM: The speed of change...



ECM: Building a strategy, one
technology at a time



ECM: In support of the Matter
Lifecycle
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